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How Microsoft Dynamics NAV Enhanced

for a Leading Pharmaceutical Manufa

The Client

A prominent pharmaceutical manufacturer
with a rich history dating back to 1935,
specializing in homeopathic medicines.

The company operates a modern, GMP-
compliant manufacturing facility and has
established itself as a trusted name in the
healthcare industry.
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Introduction

The Challenge

The company faced significant operational
inefficiencies in its manufacturing and
data management processes.

Key challenges included:

Performance issues with the existing
SAP system due to heavy
customization

Manual processing of bulk
production orders

Time-consuming manual approvals
for material requirements planning

Inefficient label printing and QR code
scanning processes

Manual dispatch and packing
operations

Time-consuming manual entries for
e-commerce sales

Laborious manual marketing data
analysis

The Solution

Microsoft Dynamics® NAV
Implementation

The company partnered with Direction
Software LLP to implement a customized
Microsoft Dynamics® NAV 2016 solution

designed to address specific operational
challenges.

The solution included:

e  Revised system customization to
improve performance

e  Automated bulk production
processing

e  Customized MRP approval
mechanisms

e Integrated packing module with
automated details

e QR code implementation for label
printing and scanning

e  Sales invoice import utility for e-
commerce operations

e  Marketing data analysis using
standard dimensions
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Implementation Process

Strategic Approach

The implementation team conducted a
comprehensive assessment of the
manufacturing processes and developed a
customized solution that addressed
specific pain points while maintaining
compliance with industry regulations.

The process included:

e  Detailed workflow analysis of
manufacturing operations

e  System configuration to match
pharmaceutical industry standards

. Development of custom automation
modules

e  Extensive testing across all functional
areas

e  Comprehensive training for
manufacturing and back-office staff

Results and Impact

Measurable Outcomes

The implementation of Microsoft
Dynamics® NAV 2016 delivered
significant improvements across key
operational areas:

. Operations for quicker decisions

System Performance: Addressed
performance issues and reduced data
entry time for users

Manufacturing Efficiency:
Automated bulk production
processes increased productivity

Warehousing Operations: Improved
packing processes with customized
module

E-Commerce Integration:
Streamlined sales data entry from e-
commerce platforms

Marketing Insights: Enabled quick
sales analysis with marketing data
through the system

Decision-Making: Management
gained improved visibility into
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Conclusion

Transformative Results

The pharmaceutical manufacturer
successfully transformed its operational
processes through the implementation of
Microsoft Dynamics® NAV 2016. The
integrated solution not only addressed
immediate manufacturing and data
management concerns but established a
foundation for continued growth and
improved decision-making.
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Direction Software LLP

Your ideal partner for this
transformation

With our expertise, personalized approach,
and commitment to excellence, we ensure a
seamless upgrade experience that unlocks
the full potential of Business Central.

Take the first step toward modernizing your
operations.

Contact Direction Software LLP today for a
personalized consultation.
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