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ERP Failure

ERP implementation can be a game-changer, but it often fails due 

to various reasons. Let's explore common pitfalls and understand 

how they can affect your business and how to avoid them.
  

ERP Success

A successful ERP implementation requires careful planning, 

communication, and ongoing support to ensure user adoption and 

achieve desired business outcomes.

Scope Mismatch

Failing to clearly define project scope and 

objectives can lead to choosing the wrong ERP 

or failing to achieve desired outcomes.

  

Lack of Support

Top management's lack of support and 

commitment can lead to delays, resistance, and 

ultimately, ERP implementation failure.

Insufficient Resources

Inadequate allocation of resources, including 

time, manpower, and finances, can lead to delays 

and ultimately, ERP implementation failure.

Inadequate Training

Failure to provide adequate training to employees 

on ERP features and functionalities can lead to 

user confusion, frustration, and ultimately, 

reduced adoption.

No Post-Implementation

Lack of ongoing support and training post-

implementation can lead to unresolved issues, 

user confusion, and eventually, ERP system 

abandonment.

Poor Communication

Failure to communicate effectively about changes 

and benefits of ERP implementation can lead to 

resistance and ultimately, failure.

Lack of Testing

Insufficient testing and validation of ERP modules 

and features can lead to unexpected errors and 

issues that hinder adoption and cause user 

frustration.

Data Migration Errors

Data migration issues can lead to errors, data 

loss, or corruption, hindering the smooth 

operation of the ERP system and negatively 

impacting business processes.
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