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WHY MICROSOFT POWER BI IS A
GAME-CHANGER FOR ERP USERS

For many businesses, Enterprise Resource Planning (ERP) systems are the lifeblood of
their operations. These systems streamline processes across finance, supply chain,
customer service, and more, centralizing vast amounts of valuable data. However,
extracting actionable insights from this data can be a challenge. Traditional
reporting tools can be cumbersome, static, and require significant IT involvement to
navigate.

Here's where Microsoft Power Bl enters the scene, offering a revolutionary approach
to data analysis for ERP users across the board.

This white paper explores the transformative power of Power Bl for businesses utilizing
various ERP platforms. It delves into the key benefits of Power B, its ability to bridge
data silos, and the real-time visibility it provides for informed decision-making.

Additionally, the paper showcases how Power Bl empowers specific industry verticals
to gain unique advantages:

Breaking Down Data Silos:

» A Unified View of Your Business: The power of oATE
Power Bl lies in its ability to break down data Bl EEEEE
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campaigns are driving the most sales to
specific customer segments, enabling them
tfo optimize their marketing efforts. Power Bl
fosters a collaborative environment where
data from disparate systems can be unified,
leading to more informed decision-making
across departments.
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WHY MICROSOFT POWER BI IS A
GAME-CHANGER FOR ERP USERS

Real-Time Visibility for a Competitive Edge

In today's fast-paced business environment, access fo
real-time data is critical. Power Bl delivers with its ability
to connect to live data sources within your ERP system.
This means reports and dashboards are always up-to-
date, reflecting the latest business activity. Imagine a
production manager being able to monitor inventory
levels and identify potential stockouts in real-time,
allowing them to take proactive measures to prevent

disruptions.

Furthermore, Power Bl's mobile capabilities empower
users to access critical business insights on the go.

Imagine a sales rep being able to pull up a customer's i
purchase history and product preferences right before
a meeting, enabling them to personalize their sales
pitch. This real-time access to data provides a
significant competitive advantage in a world where

agility is key.
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From Static Reports to Dynamic Insights

.

Imagine a world where generating reports doesn't involve
complex queries or waiting days for IT support. Power BI
fransforms ERP data info a visual playground. With Power Bl's
user-friendly inferface and drag-and-drop functionality, ERP
users can create interactive dashboards and reports in
minutes, regardless of technical background. This empowers
business users o explore trends, identify patterns, and gain
real-time insights that can inform strategic decision-making.

A study by IDC revealed that organizations with well-
developed business intelligence (Bl) practices experience a
5% — 10% increase in top-line revenue. This dramatic shift can
be attributed to Power Bl's ability to present data in a way
that's clear, concise, and easily digestible. Imagine a sales
manager being able to visualize sales performance across
different regions on a map, or a finance director driling
down into key financial metrics with a few clicks. Power BI
empowers this level of data exploration, fostering a data-
driven culture within organizations regardless of their specific
ERP platform
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POWER BI:
A PERFECT MATCH FOR ANY ERP

The Power Bl Advantage for ERP Users

Power Bl offers a significant advantage by seamlessly integrating with various ERPs.
Pre-built connectors and industry-specific content packs eliminate the need for
complex data integration projects and allow users to start reaping the benefits of
Power Bl quickly and efficiently. Imagine an HR manager within a retail company
leveraging pre-built Power Bl content to analyze employee performance data
alongside sales data from their ERP. This combined view could reveal insights info
high-performing teams and inform targeted training initiatives.

Power Bl represents a paradigm shift in ERP reporting. Its user-friendly interface, data
visualization capabilities, and ability to connect to various data sources empower
ERP users to become data analysts in their own right. This fosters a data-driven culture,
improves decision-making, and ultimately paves the way for greater business success,
regardless of the specific ERP platform a company uses. If you're an ERP user looking
to unlock the true potential of your data, Power Bl is a game-changer you can't
afford to miss.
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TI?ANSFORMING DATA INTO ACTIONABLE
INSIGHTS ACROSS INDUSTRIES

The following case studies explore the transformative power of Power Bl for businesses
utilizing various ERP platforms. They delve into the key benefits of Power B, its ability to
bridge data silos, and the real-tfime visibility it provides for informed decision-making.
Additionally, we see how Power Bl empowers specific industry verticals to gain unique
advantages.

Here's a glimpse into Power Bl's transformative potential:

CASE STUDY 1
Visualization of Cases, Contact Tracing and Surveillance of COVID-19

Direction Software LLP integrated go.Data with PowerBl to developed a worldwide
standardized library of case investigation and contact tracing indicators to understand the
dynamics of outbreaks

Challenges:

* Insights from field Data Collection Lack of proper Data Visualization and Indicator
Generation

* Each country had difficulty in visualizing data as a whole and also to specific regions, due
to their unique situational or geographical conditions

* The problems are compounded by the fact that most data visualization systems are rolled
out on a national scale; thus evolving to become one-size-fits-all algorithms, and hence
failing to address the specific needs of individuals

+ Although data was being collected from the field using go-data and the country specific
surveillance system, it was not easy to churn and visualize the data on a single platform

Solutions:

Dashboards designed in Power Bl made it possible to monitor the epidemic by providing
information:

* Registered by each provincial tfeam in Go.Data-SNVS
* Af the subnational level, in a dynamic way, in real fime

» Through visualization of graphs and key indicators on cases, contacts, laboratory and
follow-ups

* Facilitating timely & pertinent decision-making at the health level.

» Understanding not only what has been achieved but also what can be drilled down to
country, state, city and location level
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TRANSFORMING DATA INTO ACTIONABLE
INSIGHTS ACROSS INDUSTRIES

CASE STUDY 2

Revolutionizing Data Management for a Major Amazon Seller with Direction Software
LLP:

Direction Software LLP was approached by a major Amazon seller from Germany who
faced a significant challenge in their daily transaction data management. The seller was
grappling with the manual process of downloading Excel sheets from Amazon every day
and analyzing the data using a reporting tool. This time-consuming process was draining
resources and hampering business growth

We implemented the solution using Python and Amazon SP-API, which enabled the seller to
fetch data from Amazon automatically. We also created a PostgreSQL database that
acted as a warehouse for their sales data, and connected it to their Power Bl report,
streamlining their data analysis process

Our team provided a fully automated and professional solufion fo the Amazon seller's
problem, stfreamlining their sales data management process and providing them with
fimely and accurate sales data for their analysis. The use of Python scripts, PostgreSQL
database, and Airflow DAG ensured the seamless execution of the solution, providing the
seller with a fail-safe process

CASE STUDY 3

Using Power Bl to enhance retail operations:

A prominent watch retail company in the fashion industry, aimed to enhance its retail
operations and boost sales performance for Large format store (LFS) channel. To achieve
this goal, the company embarked on a data-driven journey, leveraging analytics and
Power Bl as a key tool

DSS provided a customized Power Bl solutions to the client that caters to their business
specific requirements, ensuring that they get the most out of their data

Our data-driven analysis and Power Bl solution have transformed the client’'s operations. By
understanding their unique needs, we streamlined Merchandising, Commercial,
Operations, Visual Merchandising, Sales, and Marketing through comprehensive data
insights

The implementation of Power Bl has empowered the client to make informed decisions,
optimize inventory, and enhance efficiency

Our collaboration ensured that the solution aligned with their specific requirements, driving
their success in the competitive retail industry.
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CONCLUSION

Microsoft Power Bl transcends the limitations of traditional
ERP reporting tools, empowering users across diverse
industries to harness the power of data.

Power Bl fosters a data-driven culfure, breaks down data
silos, and unlocks actionable insights for businesses of all
sizes and across various ERP platforms.

The Direction Advantage

Direction Software LLP is one of the first partners of Microsoft Dynamics in India.
Direction’s feams of expert consultants have their competency in building
solutions specific to the business needs of your organization, on the
Microsoft Dynamics platform.

Few other software companies understand Microsoft Dynamics better than Direction.

Direction Software LLP

5. Brady Gladys Plaza, 1/447 Senapati Bapat Marg,
Lower Parel, Mumbai - 400 013, India

Phone: 91 (22) 6152 5000

Website: www.direction.biz | info@direction.biz
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